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Jourmal

[n the 11 vesrs before Larry Pow-
ers became director of the Spartian-
burg County Jail, the jail had gone
through seven wardens.

"“When 1 ook the _'il:ll!:lI I."'.'I_':I'!,'II!:I-:I:'.‘
Wrnx ||l_=[lin|..: a1 hlm.' i-::-l:p_' ]'l:l: r-:l::l_-,',"
Power=s recalled.

That was 24 years ago,

Powers has seen the county jail
through all sorts of changes in that
time: A growing county populstion,
the introduction of dirages like crack
cocaine and, later, meth into the
county, and the escalating drug war,
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LARRY POWERS

What s your favorite book? Besides
the Bitske, “The Greatest Ganaration”
by Tom Brokaw and Bill 0FRedly's
“Whio's Locking Out o You'e®

What s your favorite pastima?
Besides family, [oEging (actually at
my 3ge shoEging)

What s your favorite fllm? “Tha
Quiet Man®™ and "High Nogr.*

What was your first car? 1964 Fard
Custam straight drive with S-cyfinder
enging, | paid $550 for i

What is the best advice you have
recelved? No matter what your do
in ife — atways do your best.

What is your mast important belief?
God and farmihy.

What has surprised you about life?
Whean 1| was younger | thol things for
EIEITIIII-.'L'I DecCaUSE INEnRe was EI:-'."E!.I‘:'-
tornarrow, Howeyas, | have corme o
the realzation that today is all we
fave and you have 1o do the best
you can in hope of a bettar tomaor-
TN

Who has been most influential in
your [ifa? Besides rmy pansnls, my
wife, Prylis, who has supported me
in whatever | have done and who s
my soice of conscience,

With whom would you most ke 1
have a conversatlon? My father,
just to bl Fer that | Swe hirm, |
rEraEt parsonally said it akoud.

What is something you still hope to
do? See rmy daughters graw up and
become successful and productive
Citizens.
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and construetion of the county’™s new
faeility on California Ave.

He's recently noticed rising gang
behavior

"fip:irlnnl:llu'}r. hing o number of
EOnEs, and nz 1h1_=_1' CorEne Al j:-ri]
i |:I1'|:l|g' arrestis ar r|.ri1.'1~-]|:,' a1l -
s, wee"re hawing to go through nnd
separnte them, I8 wosn't such o big
s five or six vears ago, but it is
fiow,” he gmid,

Gangs are among o number of
challenges to running an orderly
jail. Powers said staflf is boettling
overcrowding.

When the jail was built in the
1980, capacity was set at 436, he
agjd. The county has hoad nesrly
twice that many prisoners during
peak times, Early thiz week, there
were T56 inmales,

Powers added that his stoff is run-
ning nbout 25 positions under the
level considered ideal.

"Wormally in this state, it one of-
ficer for every 56 inmates, he soid
Mow most are running one to 130 in-
martes”

All this puts a premium on efliciency
and order - amnd that means well de-
aigned and tightly enforced rules,

“1 try to treat people the way [I'd
want to bhe trented,” Powers =said.
"Sometimesz, T have to be fough..,
Just beeause someone haz been ar-
rested deesn't mean that they sud-
denly are going to behave, There has
to be consequences for actions.”

Becpuse the Spartonburg County
JIJ” .I!lﬂ M hIIIdII:I.E r]ll_"llﬂ]" 'l.'-.'.l.l.'l'i\.' I[Iu
mates awalt trial
institution where convicted eriminal
gpprye out terms - there is a constant
flow of traffic. Some prisoners are
in e out of the jail in less thon 24
hours, while others wwail trinl there
for more than o vear,

Fak & COrFrescl ll:”l.i:l]

And Powers” =il must be s =
[m:l'l.'-e! o deal with all kinds, [roim
those echarged with non-vielent
crimes like check forgeries to sus-
pected rapists and murderers,

Prigoners charped with  violent
crimes and those who have been in
the jail before and are known to be
dangermis must be separated from
the general populstion. Prizoners
with mental illness or drug addic-
tions must be treated according to
their needs,

“Iff we hoave someone in and we
know there's o bebavioral problem,
il we leave them with other people
they could be harmiul to, then 've

Jailer stayed when oth
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CHANBES: Larry Powers 5ays the crimes of those jaded in the caunty have grown warse through

tha yaars.

T 1] r||:g|i|.-_1,-rl.l,. S Wi hives Lo S
rote them out,” Powers expluined,

For this reason, crumming more
prisoners into the same amount of
spoce is risky.

“It's s monagerial nightmare”
Powers said, crediting his stafl with
keeping fights and other incidents
to @ minimum,

Powers grew up in Spartanburg,
graduating  from  Doerman  High
Seheal. He's held a variety of job
in the field of law enforcement, He
started with a job on the city of Spar-
tanburg suxilinry police stafl, moved
on to work as o state constahle, and
within a few years worked his way

up Lo an ol cer’s pasiLann with the
Sheriflf’s office.

"I've known Loarry for 30 vears”
said County Councilman Hock Ad-
ama, "He's straight as six o'clock,
He's strictly business. | think he's
the most gualified warden of any
county in South Careling”

Powers zald there nie dovs when
he leaves the jail - usually not until
after 7 pom. - and thinks hes had
enough. But Powers says relation-
ships with his staff, along with the
challenge of running a safe an order-
Iy jail, are rewarding.

“I know when coming in evervday,
I"ma gobng Lo learn things,” he said



